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Organizational review
From the case study, MacVille thriving import/export business center the current practices, mission, and vision followed, although there are new potential objectives. It is due to this that the chair can predict that the organization in the next five years is ready to be a state brand. The chair sees the organization accepted as a fundamental part of the hospitality industry, both in small and large establishments—all this triggered by the previous annual report, which seems to be promising. However, MacVille has the objectives of identifying more closely with the communities it serves. The organization needs to be a good business citizen that can recognize its accountability and be an active participant in the surrounding community. Moreover, they want to be able to donate a certain percentage of their profits annually to the surrounding towns and other non-profit organizations.
A mission statement depicts the current state of affiliation and its essential destinations or objectives. It gives a point by point information about what the association does, how it does it, and who it does it. As opposed to the vision diction, it is available second. Regardless, it is related to the vision explanation in that it plots the primary goals that will help with achieving the future the affiliation needs.
Summary
Existing Vision
The vision of MacVille is to be the leading industry market in repairing and selling coffee machines to customers. To provide mechanisms of espresso coffee that convene the sustainability, dependability, and the efficiency wants of our customers, who, in return, reward the organization with proceeds that let the communities and the stakeholders prosper. 
Existing Mission 
The stakeholders have a mission to provide extraordinary services, products of high quality at very competitive prices, and being able to meet the efficiency and high standards of their clients. Be stewards and adhere to moral and professional standards of conduct in all that done. The company committed to maintain high safety levels, cultivate leadership, and encourage self-directed teams amongst their people. In the external environments, the organization is committed to offering meaningful value and wise environmental practices to the customers. 
Current approaches
According to the CEO, some developments are not being recognized and need to put in place. It is because the changes are becoming very crucial parts of the organization's operations daily and hence need to reflect in the values, mission, and vision of the business. 
Please fill this meeting minutes
Minutes of Meeting
Minutes of a meeting held in MacVille offices on 20/4/2020 as from 1200 noon
Meeting called by: Assessor
Attendance:
· Oliver
· Nicholas
· Nathan
· Ryder

Apologies:
· Muhammad
· Marcus
Key Points Discussed:
· Incorporation of innovation in both the vision and mission of the company
· The improvement of our services to the surrounding communities
· The strategic partners we can join hands
· Possible developments which can be put in place with the help of available innovations to promote the business.
Recommendations:
The convened meeting recommends more engagement and involvement of members in decision making and in the business process. More members were advising in strategizing the subjects of concern.
Success of a business is reliance on the availability and handwork of the members.
Email- Mission/Vision review
The vision of MacVille is to provide machines of espresso coffee that convene the sustainability, dependability, and the efficiency needs of our customers, who, in return, prize the organization with profits that allow the communities and the stakeholders to prosper. On the other hand, existing Mission, The stakeholders have a mission to be stewards and adhere to moral and professional standards of conduct in all that done. The company committed to maintain high safety levels, cultivate leadership, and encourage self-directed teams amongst their people. In the external environments, the organization is committed to offering meaningful value and wise environmental practices to the customers. 
According to the CEO, some developments are not being recognized and need to put in place.it is because the changes are becoming very crucial parts of the organization's operations daily and hence need to reflect in the values, mission,  and vision of the business. 
Revised vision
The vision of  MacVille is to be innovative and become a national brand. To offer the best services to Our clients and communities, we serve and partner with strategic partners to execute our services correctly.
Revised mission
To utilize innovation and provide extraordinary services, products of high quality at very competitive prices, and being able to meet the efficiency and high standards of their clients.
Organizational values
Various leveled characteristics make the way where we sway, how we work together with one another, and how we participate in attaining results. Definitive trademarks are not a depiction of the labor we do or the frameworks we utilized to achieve our focal aim; they are the covered drivers of our straight, considering our considerably held feelings that drive dynamic. The totality acts of all specialists become the various leveled culture – "the way wherein we complete things around here" – fulfilling the affiliation's guarantee to accomplices (Honderich, Grunhaus& Martin, 2019). 
This guarantee lies at the focal end of the affiliation's image, the essence of its character, and ought to be satisfied by delegates. Those agents who viably accomplish that brand makes sure by getting a handle on and encounter the various leveled characteristics are the certifiable brand emissaries. The endless amount of brand agents in any association is a critical indicator of definitive prosperity. For example, Apple's picture negotiators are the people who purchase.
Apple's regards, as opposed to the people who mostly like connected with Apple or the benefits of working for Apple. Comparative holds for Harley-Davidson, McDonald's, and Ikea. No one may surpass desires at an affiliation whose characteristics they don't purchase (Vanderstukken, Proost& Van Den Broeck, 2019).
Experience has taught us that poor game plan between the estimations of affiliation and the individual estimations of their agents, does a translation of authentically into dull appearing. This, accordingly, impacts oppositely on the idea of desires – and the affiliation's cash related execution. Of course, when the estimations of the association agreed with the individual opinions of laborers, the result will be a prevalent circumstance with raised degrees of agent responsibility and the journey for enormity to help the affiliation (Bourne, Jenkins & Parry, 2019).
Most affiliations have separated characteristics anyway for a few; they are constrained to divider plaques and acknowledgment handbooks, far from the hearts of laborers. This qualification centers on pioneers who are not locked in to show the characteristics through dominant and lead. (Bourne, Jenkins & Parry, 2019).Various affiliations today base on particular aptitudes while utilizing people, overlooking the criticalness of cultural fit and the significant lead capacities. While a specific limit is fundamental for most occupations, it is a valued game plan that will choose the up-and-comer's ability to contribute and make the affiliation more grounded. 
TowerStone believes it is essential to ensure that legitimate characteristics are undeniably fathomed, and showed by everyone in the affiliation. Immense worth gets from having values appreciated and loved by all. The test with values course of action is that a comparable quality can mean different things to different people. If an affiliation's characteristics are not made explicit through organization rehearses, pioneers may incidentally drive unique sub-social orders. A long stretch, prudent accomplishment is subject to the pioneer's ability to join culture and cutoff the impact of individual tendencies. TowerStone mitigates the subjectivity of characteristics by working with a relationship to portray a ton of practices for all of the traits that can be cleaned by all. We then prepared to familiarize an extent of obligation with culture, through our 360˚ examination gadget (Dermol&Širca, 2018). 
Partners will simply bring their hands, minds, and hearts if they feel related to the affiliation's lifestyle. Productive alliances are driven by empowered pioneers who see the need to have everyone attracted and inspire duty by exhibiting the characteristics. While incredible methodology and structures are noteworthy, they don't give useful high ground. By and by, more than ever, your high ground starts with a balanced culture driving the affiliation's inspiration through a shared vision. It is the pioneer's business to interface strategies and culture, and to ensure congruity over all the different legitimate levels. This can, in any case, simply practiced with the in advance speculation of agents (Vanderstukken, Proost& Van Den Broeck, 2019). 
There is confirmation that pioneers in affiliations that deliberately base on their characteristics are more grounded, more conservative, and more potent than their accomplices, as reported by our associate, the Barrett's Values Center. The pioneers of these affiliations see the hugeness of exhibiting various leveled characteristics to inspire a culture that advances and creates to fulfill the assurance made to accomplices (Bourne, Jenkins & Parry, 2019).
PEST ANALYSIS
Political factors
MacVille business is affected by the stability of the government. The business is unable to reach and invest in certain parts of Australia because of certain political factors. If these issues are addresses the company is likely to start doing very well. Australia connected to many organizations, including commonwealth nations. The business climate of the country makes the country to be a hot contender for investing. The situation of politics is somewhat more stable; this allows the investors to feel confident when making purchases. For the challenges in economics, the government has made the country to be among the most top rated I the region. The legislature is very transparent, which makes it highly regarded and active among the citizens (Carnegie et al. 2018).
Economic factors
There are several economic factors that are affecting MacVille business include: The cost of the raw materials used in the production of their products. It is very high and this has affected the profit margins of the business. That is why the business has to make sure they buy their raw materials in bulk. On the other side the cost of labor at some places is very high since the personnel lave to be well trained engineers.
Social factors
The lifestyle of the people in MacVille clients has been a challenge to the business. Many of the people are poor and they cannot cater for both the basic needs and then purchase the machines from MacVille .In addition the population in Australia is small compared to other countries. The country is multiracial and multicultural despite the policy of mass immigration, which adopted in the Second World War. The country has more emphasis on higher education, whereby one can join TAFE and universities. Going to either of the institutions is affected by social and wealth status.
Technological factors
MacVille has a lot of automation and is able to replace the lines that use human production with certain machines. It reduces the production cost. More over the business is well conversant with innovations and they are ready to take in any innovation which will help the business grow. Australia is well known for its innovations in technology. It has adopted new technology with more frequency compared to other countries with similar standings. However, there is trouble in technological research and policies. Most developments and analyses fall towards the national research centers, while on the other side, the university researchers have to struggle to fund their resources. There are new laws that have been passed by the officials of the government on encryption (Barbara et al., .2017). 
The pest analysis identifies the main impacts of the four main factors; Technology, society, economy, and politics. MacVille, situated in Australia, have a favorable environment for investment. The model's components will change in essentialness to a given association subject to its industry and the product it produces. MacVille is progressively impacted by the social components. At the same time, an overall obstruction impermanent specialist would will, by and large, be dynamically affected by political factors. Additionally, factors that will undoubtedly change later on or progressively relevant to a given association will pass on increasingly unmistakable noteworthiness. For example, an association that has procured seriously should focus more on the budgetary segments (LEYVA et al. 2018). 
Also, total associations who produce a full extent of things may feel that it’s inexorably accommodating to analyze every division of its association like this with the PESTEL model, like this focusing on the specific factors material to that one office. An association may, in like manner, wish to isolate components into topographical hugeness, for instance, neighborhood, national, and around the world.
SWOT Analysis also based on Macville case study

	[bookmark: Strengths]Strengths
· Good management
· Strong brand name


	Weakness 
· Lack of access to raw materials


	Opportunities
· Loosened regulations
· New technology arrivals
· Unfulfilled customer needs


	Threats
· High competition
· Customer taste shift from the products of the firm



SWOT analysis is a significant procedure for summaries all the information delivered during the toll masterminding. SWOT speaks to strengths, weaknesses, opportunities, and threats, which helps with withdrawing the strong and weak districts inside a charging method. SWOT, moreover, shows the future possibilities or a peril that may exist in the picked publicizes and is instrumental in system specifying and assurance (Gürel, E., & Tat, 2017). 
To apply your SWOT analysis, start by making a heading for each class – 'Characteristics,' 'Deficiencies,' 'Openings,' and 'Perils.' Under each of these, make an overview out of five pertinent pieces of your business and outside economic situation. Characteristics and deficiencies apply to internal parts of your business; openings and risks relate to outside research. Your last assessment should help you with developing short and long stretch business targets and movement plans, and help control your market assurance process. Biological parts inward to the association can be named characteristics or deficiencies, and those external to the association can be titled openings or risks (Phadermrod, Crowder & Wills, 2019).
Evaluation of the value-chain
A value chain entails a range of many activities- including distribution, marketing, production, and designing – the conduct of a business to bring a service or product to delivery from conception. For companies like MacVille, which produces goods, the value chain has to start with the raw materials to the made products, and it consists of all things added to the product before it sold to the customers.
The value chain in MacVille is just like the others, which are always complex, but it ensures that it can impress its customers and keep the clients invested in the organization. The company ensures that they interact with their customers to make sure that the services they provide to their customers are excellent.
Competitors/Allies
The main allies of the MacVille business in the hospitality sector are the java Estate, which aims at selling quality  Arabica coffee beans (roasted) across all Australian states.Java Estate provides MacVille espresso machinery to its clients free of charge. The company pays the delivery cost price as well as the installation price for the machines, after which they pay the remaining purchase price on a program over 12 months.
The Java Estate has weaknesses and strengths, too; Australia being a full partner that is committed fully to the coffee bean and hospitality market. There are other suppliers of coffee beans who are likely not to recommend the MacVille machines with that strong strategic alliance.
Home Espresso Trade This is a client for the Home espresso machine to the market at home, but only in Sydney. It incorporates other products in digital home entertainment products. This company shares several trade shows with the MacVille business in a  year. Weaknesses and strengths: The strengths cover the market of the consumer for the espresso machines making a full range of offers to clients Weaknesses: While working with the strategic planner who has no primary focus on hospitality is a big challenge. 
Discussion and analysis
From the environment analysis, both the SWOT and PEST  show that MacVille business located in Australia has a perfect business environment and can doo very well in the future. It is not all a smooth run because there are some challenges which the business has to face. The Java Estate company makes the best ally for the MacVille business; this is because the company is likely to have huge benefits after the venture of coming together.the businesses expected to help each other grow.
Meeting minutes
The environmental analysis of the company
The best allies and how to sort out and get the best that are willing to benefit from us as we benefit from them.
The main competitors of the company, the best ways to deal with competition
Strategic planning
Based on the Board minutes, MacVille has the following four objectives.
Objective 1
To service and sell machines of espresso coffee from the organization in all the Australian states in the next five years. Manville machines are available in all the states except the Nothern Territory, where it was difficult to get agents as well as a machine repairer who had the experience to deal with espresso machines. It was due to the presence of mining industries which had desirable pay rates meaning the engineers to prefer the other companies.
Objective 2
The company needs to make sure that it increases the margin of profits by a 5% margin in the next five years. After two years, it expected that the profit margins would have a 2% improvement. The margins seem to below, but the reason is that there are some outsourcing contracts and other agent contracts, which are very expensive. Since many funds used to cater to the commitments, the profit margin of 5% will be a great achievement.
Objective 3
The company needs to establish a brand the (MacVille brand) recognition in the main markets in the next five years after two years, a target market of approximately 50% should be able to recognize the brand while 87% of the responding customers and clients should have a positive reaction towards the MacVille brand.
Objective 4
Macville has the objective of reducing energy and waste use by a rate of 10% within the next five years. In a span of the first two years, the reduction should be lower than the current situation by a rate of 8%. 
We are developing and describing strategies.
For the first objectives, there are three objectives which have put in place
Strategy 1 is to establish action and sign an alliance agreement with the java Estate, which can of very great help to the company. The plan is to ensure that in the next five years, the company can install 200 machines every year.
Strategy 2 is to establish a warehouse of MacVille Melbourne. The company has an intention to be found in Melbourne after Sydney opens for business within two years.
Strategy 3 The Company wants to set up agents in different states and ensure that it outsources the contracts for maintenance. It intends to outsource the support and agent agreement contracts for Tasmania, Northern Territory, Western Australia, South Australia, among others.
For the second objective, MacVille has the following strategies.
Strategy 1, the company needs to investigate buying bulk investigations to make sure the price of suppliers reduced. Therefore the plan is to ensure that the company makes purchases by the container load.
Strategy 2 the company needs to make sure that the departments operated at the optimum productivity and capacity and the plan put in place are to make sure the wage to turnover ratio is 12.5%
For the third objective, the company has the following strategies.
Strategy 1 is to establish networking, internet, and social marketing, and the plans put in place are to attain more than 10,000 clicks in a day on their websites.
Strategy 2 is to join the java Estate in cafe banners and cup co-branding, and the plan to be used is to make sure that the cafes within the Macville machines to 100% are using the MacVille cups.
In the fourth objective, there are two objectives
Goal 1 is to set up reward and innovation programs to reduce the waste use, and the company is ready to have 25 suggestions in a year, introduce six innovations in a year relating to the reduction of waste. 
Strategy 2 is to invest and develop a campaign for energy use awareness in which the plan is to ensure that each person's usage of energy drops.


	Strategy 



	Priority
	KPI
	Time
frame

	Responsible
party/
Department

	Risk
Management

	service and saleMacVille espresso coffee machines
	1
	Installing 200 machines
	By 2025
	Sales
	The chair of the board

	increase profit margins
	2
	100% purchasing by a container load.
	By 2025
	Marketing
	The chair of the board

	Manville brand recognition
	3
	10,000 clicks on websites
	By 2025
	IT
	The chair of the board

	Energy use awareness campaign.
	4
	Six innovations in a year
	By 2025
	Production
	The chair of the board



Minutes of meeting with CEO
· How to service and sell machines in all the states of Australia, even the Nothern Territory, where it has been difficult to get agents and engineers who are experienced and can deal with the MacVille machines.
· How the MacVille brand recognition attained in the main markets around the country.
· How the company can increase the profit margins
· Reduction of the amount of energy wasted within the company's operations.
Recommendations
Setting an agreement with Java Estate can be of great help, increasing the number of warehouses across the country. Purchasing raw materials in bulk using the container loads to reduce the supply price and increase the profits. To increase the recognition of the brand, the company needs to establish networking. Internet and social marketing. Through innovations, the company can be able to save the amount of energy wasted during the production processes and hence more profits for the business. Energy use campaigns can be implemented within the company to ensure that all the individuals within the company are utilizing the minimum amount of energy hence saving it from wastage.
Cover statement/letter
The main objectives of these strategic plans are;
First, increasing the margin of profits by a 5% margin in the next five years. After two years, it expected that the profit margins would have a 2% improvement. The margins seem to below, but the reason is that there are some outsourcing contracts and other agent contracts, which are very expensive. Since many funds used to cater to the deals, the profit margin of 5% will be a great achievement. Secondly, establishing a brand the (MacVille brand) recognition in the main markets in the next five years after two years, a target market of approximately 50% should be able to recognize the brand while 87% of the responding customers and clients should have a positive reaction towards the MacVille brand. And lastly, reducing energy and waste use by a rate of 10% within the next five years. In a span of the first two years, the reduction should be lower than the current situation by a rate of 8%.
To come up with the plan of installing 200 machines in a year came about after the establishment action and signing an agreement with the Java Estate, which has been in the field over time. The outsourcing of maintenance and agent contacts for South Australia among other regions Is a plan taken since its more effective and somehow cheaper. Making sure that the company makes its purchases by a container load will drastically reduce the supply price, and hence the company will have more profits. Attaining 10,000 clicks on websites within a day is possible since the company can drive more traffic into the company's website. The ticks will help in increasing sales and making the brand well known over the world.
Progress report
Progress reports are ordinary and fundamental records in science and planning, usually when you are a bit of an investigation bunch offering an explanation to a financing office about your headway on work you are achieving for that association. The primary motivation behind a headway report is to consolidate the status, progress, and likely future for a particular endeavor. In a progression report, you habitually expected to concentrate on an exact schedule for the endeavor culmination, talk about the status of the materials being used and speak to the money spent, and consolidate both the current disclosures and the foreseen results unequivocally. The cleaning ability of the progress report is now and again significant to the destiny of the undertaking.
In classes and exercises, including forming, progress reports are used as a way for you to condense your headway to your instructor or guidance, who will conventionally give a contribution to whether the individual is content with your progress. These reports could feel like an inconsequential custom or a pointless activity to you. Yet, they are an incredible opportunity to communicate a segment of the critical sentences of your last report and even propose friendly exchanges recorded as a printed copy to your group. The standards for creating progress reports are necessarily increasingly versatile in an examination lobby or lab than they are busy working, with substantially less being referred to, so you should benefit as much as possible from the open entryway for preparing. 
An assessment that occurs during an endeavor or strategy, that passes on nuances, for instance, what sub-destinations have developed, what resources have depleted, what issues have experienced, and whether the errand or methodology is depended upon to be done on time and inside spending plan. Progress reports are used by the board to choose if changes are imperative to a continuous effort.
You form a progression report to light up a boss, accomplice, or customer about headway you've made on an endeavor over a particular time allotment. The effort can be the structure, improvement, or fix of something, the assessment or research of an issue or question, or the get-together of information on a specific subject. You form progress reports when it takes well more than three or four months to complete an endeavor. In the progression report, you explain any or the aggregate of the going with: 
· How an incredible piece of the work done
· What some segment of the work is correct presently in progress 
· The remaining work to be considered.
· What issues or frightening things, accepting any, have risen 
· Progress reports have a couple of huge limits; they: 
· Reassurance of the recipients on the expected date will do it.
· Provide their recipients with a short gander at a part of the revelations or a bit of created by the endeavor. 
· Giving a chance of survey to recipients on the effort and requesting of changes.
· Allow you to discuss issues in the assignment and like this to advise recipients. 
· Force you to develop a work routine with the objective that you'll complete the endeavor on time.
	KPI progress:

	Milestone progress:

	Overall progress:

	Improvements:


	installation of 200 machines in a year.

	An agreement signed within the auctioned and time limit. However, In the past 12 months, only 180 machines which were sold by the company. I was due to the slow uptake in the North Queensland and Nothern Territory. The tourist slump was inevitable due to the strong Australian dollar.
	This is an excellent movie, and in the next year, hopefully, the company will meet the plan.
	

	Melbourne warehouse establishment
	The warehouse is yet to established.It is because  Sydney is not however open for business
	The  overall progress is not promising
	The improvements on this are beyond the abilities of the business, and therefore they have to wait until the state is back on business.

	Increasing profit margins.
	In the first years, there are viewable improvements by a 5% mark, as indicated by the current benchmark. The margins are low because when outsourcing agent contracts it's costly
	In the overall, the gesture is excellent, and the 5% profit margins are attainable over the next five years.
	To attain these profits, the company needs to increase its sales over the entire country.

	Outsourcing and agreement maintenance contacts.
	There are still no contracts, especially in the North territory. The others met the set deadlines, although the agents in the Nothern Territory, Tasmania, and Western Australia were costly compared to the other states.
	Generally, this is a good move for the company because they can meet most of the countries they wanted to attend.
	




	KPI progress:

	Milestone progress:

	Overall progress:

	Improvements:


	Making purchases by the container loads
	Over the past year, the company can achieve 100%  purchase by the container load and hence able to get the maximum profits
	The overall progress is good, and the company has already reached its target, and  it has to maintain that
	The only improvement the company can make is to keep the standard.

	12.5% wage to turnover ratio
	The company, over the past year, can attain a 13.8%. it is because some of the states are underperforming 
	The strategi are going on well, and it is in line with the timelines of the company. In the next year, the company will be able to attain the required percentage.
	To encourage the underperforming states to make improvements.

	
	
	
	

	
	
	
	



	KPI progress:

	Milestone progress:

	Overall progress:

	Improvements:


	10,000 clicks
	The company has a website and needs to acquire just 10,000 clicks within a day. However, the company was able to attain 12,000 clicks within half of the set time. it is a great achievement and thumbs up to the specialist of SEO who is very much experienced in work and hence the results
	The overall  progress is promising
	The SEo specialist needs to make sure that the clicks increase to the heist [possible clicks. It will increase the purchases as well as make the brand more famous. 

	Making sure that all the cafes with our machines are using our mags
	Till now, the uptake is up to 50%. The remaining percentage says that the colors and the designs are not attractive, and hence they can not use them. The strategy well introduced, and it is within the time frame.
	The overall progress is not good nor bad, but there is a need for improvements to attain the targets. They have to make the cups more attractive by using attractive colors.
	The development, meats here, will entail bringing in more colors than the clients can prefer and also make the cup designs more appealing.



	KPI progress:

	Milestone progress:

	Overall progress:

	Improvements:


	25 suggestions, six innovations
	Among the 25 recommendations, six changes have been used by the company to reduce the wastage of resources within the company.
	The waste over the past year has decreased drastically.
	More innovations need to incorporate into the company.

	Reducing energy usage
	It was introduced late in the year across the entire organization, and therefore the company has been only able to attain 12kw unlike the planned 10kw
	Generally, the progress id good because, with that rate, the company will achieve the scheduled amount of energy to be used per person over the remaining years.
	The workers need to teach the importance of using less energy. It will help the company to attain the set goals.
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